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• Experience profile in general

• Experience in Airport logistics

CEP logistics

Warehouse & Distribution

Production logistics

Retail Logistics

• Trouble shooting, adjudication

• Expert reports

• Strategic consulting (innovations, business concepts)

• Business analysis for Private Equity Companies

• Project Management Skills

• Activities as university lecturer

• Author of books, etc.

• Acitivities on logistics congresses
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Overview about experience of Karl-Heinz Dullinger 

in logistics business areas

Analysis of business units in the field of:

• System suppliers of Material Handling Systems

• System integrators / turnkey business in Material Handling

• Supply Chain Management and production logistics for specific business areas

Experience profile & volume of consulting

The focus of the analysis are:

• System Design (Technology, processes, etc.)

• Strategic aspects (business stategy, KPI, etc.)

• Organisational aspects

• Experts reports

Airport logistics

(Baggage & Air 

Cargo)

Warehouse & 

Distribution 

Logistics

Production logistics

in specific business

areas

Seaport logistics

(Yard 

operations)

Supply Chain 

Management 

(Inventory

Management, 

etc.)

Areas of experience

Type of clients:

• Logistics service providers

• Material Handling companies

• Private Equity companies

• Manufacturing companies

Troubleshooting

Adjudication

Experts report

Strategic 

Consulting

Project 

Management 

Main contractor

business

Project Management Skills:

• Management of large scale

projects

• Main contractor projects

• Author of PM manuals

• PM-Training

08.03.2017
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Professional experience: > 40 years in logistics

- 23 years SIEMENS, 3 years head of logistics

- 13 years Vanderlande Industries, CEO for Germany
- 01. April 2008: Foundation of Consulting company LSCC,

Experience in logistics :

Project Management, IT-programming, Sales, Consulting, 

General Contractor Business
Current focus:   -Technical advisor for Private Equity Comp., etc.

- Adjudication at critical projects
- Strategic consulting 

Listed at:           - Alphasights London, a worlwide acting agent for Know How-Transfer
- McKinsey`s world database: Senior Consultant

Main business areas:            
Automotive industry, Consumer goods industry, Inplant Handling, 

Airports (Baggage & Cargo), Express & Courier business

Activities in logistics associations
- 1997-2009  : Member of the board of DGFL and BVL (German logistics association)
- 1994-2009  : Member of the board of VDI 

(German engineers association, department logistics)
- 1985-2015  : Member in work groups for logistics guidelines

Lecturer since 2006  at institutes & universities (Germany & Singapore)

Vita Karl-Heinz Dullinger
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General information – public access

Homepage: www.LSCC.de

(language: German, English) 
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General information – public access (Web search)
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Experience in airport logistics (Siemens 1980 – 1995) 

• Responsible for business area

„Baggage Handling Systems“ 

• Head of Logistics (1992 – 1995)

and „Air Cargo Systems“

• Largest turn key project personal involved: 

Hongkong International Airport (HKG)

(planning, negotiation and order intake of BHS,

consortium with Swire and Vanderlande)

08.03.2017
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Experience in airport logistics (Vanderlande 1995 – 2008) 

• Managing Director (1995 – 2008)

• Responsible for business area „Baggage Handling Systems“ 

• Largest turn key project personal involved: 

Zurich Airport

(planning, negotiation and order intake of BHS,

consortium with Siemens)

08.03.2017
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Experience in airport logistics (LSCC 2008 – now) 

• General Manager (2008 – now)

• Survey report for Airport Charles de Gaulle, Paris

(optimizing BHS, terminal T2E, supplier Cegelec / Siemens)

08.03.2017
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Experience in airport logistics (Air Cargo) 

• Dealing with automation for Air Cargo business at Siemens

• Lecturer for Air Traffic with focus to Air Cargo at several universities

• Acquisition of process data at LHC Frankfurt for above lectures

• Analysis of Siemens Air Cargo business for Triton Case

08.03.2017
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Experience in CEP logistics (Siemens 1980 – 1995) 

• Head of Logistics (1992 – 1995)

• Responsible for business area „Postal business“ 

• Largest turn key project personal involved: 

Deutsche Post, 33 parcel handling centers in Germany

(planning, negotiation and order intake,

order volume: 1.3 billion DM)

• Largest project in mail business:

Deutsche Post, letter sorting machines / flat sorters

(develloping, negotiation and order intake,

order volume: 0.4 billion DM)

08.03.2017
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Experience in CEP logistics (Vanderlande 1995 - 2008) 

• Managing Director (1995 – 2008)

• Responsible for business area „Parcel business“ 

• Large turn key projects personal involved: 

DHL Airhub Leipzig, UPS Ground Hub Fechenheim

FEDEX Airhub Köln, (planning, negotiation and order intake)

08.03.2017
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Experience in Warehouse & Distribution logistics 

Experience
• Involved in more than 200 W&D-projects

• Involved in some super large 

main contractor projects

• From designing to trouble shooting

• Different business areas

(automotive, consumer logistics, etc.)

08.03.2017



LSCC

Karl-Heinz Dullinger

Quelle: Siemens

Experience in production logistics (Siemens 1973 – 1995)

• Automotive industry (from press shop to assembly line)

• Component supplier for automotive industry

• Material handling systems for aircraft production

• Material handling systems for machinery production

• etc.

08.03.2017 14
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Experience in retail logistics

• Consumer goods in general (food, household, furniture, etc.)

• Spare parts systems

• E-Commerce / Multi-Channel business / Mail order business

• Textile & apparel

• Pharmaceuticals

• Electronics

• Fastener, tools

08.03.2017 15
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Consulting Services / offers

• Trouble shooting, Expert reports, Adjudication

• Business analysis for Private Equity Companies

• Consulting in System Design and Basic Planning 

• Innovation Management

• Strategic Consulting

Please see 
separate file
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Activities as lecturer and Management trainer

SRH Hamm

Air Traffic Management
2008-2010

• Consumer Logistics & Supply Chain Management
• International logistics with focus on transport modes

2011- now

TUM-Asia
Singapore
2010- now

Design and Application of Material Handling Systems

Jacobs 
International University Bremen

2011-now

Master study
Logistics Management 

Module 7
2010-now

Guest lecturer on following

Universities:

• TU Berlin

• TU Dortmund

• Magdburg

• Hochschule Niederrhein

08.03.2017
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Activities at logistics congresses

Organizer & guest speaker of logistics congresses:   
(with focus to Warehousing, CEP & Sorting, etc.)

• VDI Airport congress (6 times)

• „Deutscher Materialfluss-Kongress“ (8 times)

Guest speaker of logistics congresses:
(with focus to Supply Chain aspects, Inventory Management, etc.)

• Log Forum Poznan, Poland,           2002, 2009

• Supply Chain Congress Barcelona 2005

• Supply Chain Congress Helsinki     2013

• Indian Supply Chain Day Nürnberg 2014

08.03.2017



LSCC

Karl-Heinz Dullinger

Lecturer & presentation profile

• Activities as university lecturer and Management trainer

• Author of books, professional articals, etc.

• Speaker on congresses

Please see 
separate file
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Communication network – realized project – some examples 

Airports: Amsterdam, Berlin, Bremen, Düsseldorf, Frankfurt, Hamburg, Hannover,

Hongkong, München, Nürnberg, Paris, Stuttgart, Wien, Zürich

Automotive Industry:        AUDI, BMW, Continental, Daimler, Denso, Fiat, Ford, Lear, Opel, Schäffler,

Volvo, VW, ZF

CEP-Business:                 DHL, DPD, FEDEX, Post Austria, Swiss Post, TNT, Transoflex, UPS

Electric /Electronics:        ABB, Pepperl & Fuchs, Infineon, Motorola, Siemens

Household: Bauknecht, Rotho, WMF

IT: SAP, Inconso, mSE, TRAXON

Fastener /Tools:  Förch, Hilti, Hoffmann, Würth,          

Machinery, vehicles, airplanes: Airbus, Deutz, KUKA, MAK, TMHE, KION

Meat production: Bell, Egetürk,

Retailer Electronics:         Arrow, Future Electronics, Micronica, Sonepar, 20-mobile

Retailer Food/Nonfood:    ARGOS, Carrefour, Edeka, Kaufland, Globus, Migros, Müller, WalMart

Retailer  E-Commerce/Multi channel: Amazon, Otto, Tchibo,

Retailer Mail order Baur, Klingel, Neckermann, Quelle

Transporting company:    Deutsche Bahn, Hapag Lloyd, Lufthansa Cargo, Imperial Group

Textile business / shoes:              Gabor, Nike, Rieker

Terminal operators:   Cegelec, Eurogate, Jurong Port, Neska, PSA, TRICON

Third party logistics:         BLG, Dachser, Dirks, Fiege, Geis, Kühne & Nagel, Schedl, Schäflein, Stute

Pan Asia Logistics,   

Logistics consultants:       Agiplan, Integral, I & O, ITM, IWL, Keylog, Logplan, Metroplan, Miebach,

Pierau,  SIMPLAN

Logistics Research Institutes: Fraunhofer Institutes (IML, IFF, IPA, IFT,), TUM-FML, IRP

Universities FAU Erlangen-Nürnberg, TUM Asia Singapore, Jacobs Bremen, SRH Hamm,

TU Berlin, Magdeburg, Dortmund, Niederrhein

Material Handling Supplier: Alstef, Bito, Beumer, Daifuku, Daihen, Data Logic, Dematic, Grenzebach, 

Jungheinrich, Klinkhammer Group, Knapp, Lödige Group, Rober, Schäfer, 

Swisslog, TGW, Vanderlande Industries, Vitronic, Witron

Other Business. Datev, Herma, KNO, Ruag, Varta 
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